MANAGING FINANCE – SETTING AND ACHIEVING BUDGETS
Section 5:  How do you identify variances and take corrective action?
Activity 0508 – When specific action is required to correct a variance
Suggested Timing: 10-20 minutes
Listed here are a few reasons for variances we have discussed in this and previous sections. Note down some of the actions you might take to correct the situation.

	Reasons for the variance
	Corrective options to consider

	Actual target weight loss is less than plan which is judged as a feasible target.
	Example,

Exercise more

Eat less in total

Substitute fibre-rich foods for fat-rich ones


	Fuel consumption per kilo on car above target.


	

	Wages costs for school canteen above budget because ratio of paid staff to volunteer is higher than planned.


	

	Sales of white goods division of Brown’s Appliances below budget because merchandising division buying wrong stock.


	

	Cost of repairs for same division was $860 over budget due to lack of proper system to separate out warranty repairs which are reimburseable by manufacturer.


	

	Excess fabric usage of 100 sq. m. in Bellow’s furniture found to be due to excess wastage when fabric is cut.
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Please enter your name in this text box:  

Please estimate how long it took you to complete this Chapter: 
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