MANAGING FINANCE – SETTING AND ACHIEVING BUDGETS
Section 5:  How do you identify variances and take corrective action?
Activity 0507 – How can we correct false variances? 
Suggested Timing: 5-10 minutes
List how you would correct the following “false” variances.

	Variance
	Corrective action

	Sales budget too optimistic.


	

	Unfavourable variable expense variance because volume of activity is greater than budget.


	

	Unfavourable variances all round because of unexpected change in circumstance e.g. plant closes for 2 months because of strike.


	

	Variances unexplained because no one investigates them.
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Please enter your name in this text box:  

Please estimate how long it took you to complete this Chapter: 
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