MANAGING FINANCE – SETTING AND ACHIEVING BUDGETS
Section 5:  How do you identify variances and take corrective action?
Activity 0506 – What are the reasons for true variances? 
Suggested Timing: 10-20 minutes
Write down as many possible reasons as you can think of for the following variances:

a.
Material volume

b.
Material price

c.
Labour efficiency

d.
Labour rate

e.
Sales volume

f.
Sales price
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Please enter your name in this text box:  

Please estimate how long it took you to complete this Chapter: 


                         Hours                            Minutes
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