MANAGING FINANCE – SETTING AND ACHIEVING BUDGETS
Section 5:  How do you identify variances and take corrective action?
Activity 0505 – When are variances not “true” variances? 
Suggested Timing: 5–10 minutes
List three reasons why large variances, either favourable or unfavourable, and either cost or sales variances, would continue month after month in the budget reports for a firm.

a.

b.

c.
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