MANAGING FINANCE – SETTING AND ACHIEVING BUDGETS
Section 5:  How do you identify variances and take corrective action?
Activity 0501 – What types of variances occur? 
Suggested Timing: 5–10 minutes
What could be the reasons why actual and planned results differed in the following instances?

	Activity
	Possible reasons for variance

	Your petrol budget for the month was $130 but was actually $160


	

	You plan to spend $200 per month eating out 10 times on a planned breakdown of breakfasts, lunches and dinners. You manage to eat out 12 times and it only costs $180


	

	A builder contracts to build a house for an estimated cost to the builder of $125,000 and pay a penalty of $1,000 per day if the house is not finished in time. The house is overdue by 3 days and costs $135,000


	

	A haulage contractor plans 20 return pay loads per month from Sydney to Canberra and return at an average cost of $280. His average costs at the end of the month are $350
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