MANAGING FINANCE – SETTING AND ACHIEVING BUDGETS
Section 4:  How do you develop budget reporting systems?
Activity 0408 – How do you develop a resources budget report? 
Suggested Timing: 5–10 minutes
Your next task is to prepare budget reports for the same division of the enterprise for purchase of raw material resources. The budget and actual results are given below

Purchase Budget

	Fridges
	132
	@ $600  =
	$79,200

	Washers
	78
	@ $510  =
	$39,780

	Stoves
	  62
	@ $470  =
	  $29,140

	
	272
	
	$148,120


Actual Purchases

	Fridges
	132
	@ $595  =
	$78,540

	Washers
	70
	@ $520  =
	$36,400

	Stoves
	  62
	@ $510  =
	  $31,620

	
	264
	
	$146,560
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Please enter your name in this text box:  

Please estimate how long it took you to complete this Chapter: 
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