MANAGING FINANCE – SETTING AND ACHIEVING BUDGETS
Section 4:  How do you develop budget reporting systems?
Activity 0407 – How do you develop a revenue budget report? 
Suggested Timing: 45–60 minutes
Brown’s Appliances is a retailer which sells white products (fridges, washing machines and stoves) and brown product appliances (TV’s etc). There are two profit centres: one for the White Goods Division and one for the Brown Goods Division. There is also an expense responsibility centre - the accounting division under the accountant. The departmental expenses for the accounting division are allocated to the two other divisions. 

Your task is to prepare revenue budget reports for the three months ended September 19X5 for the White Goods Division whose budgets for the period were as follows. We have given you the budget and actual figures below. 

Revenue Budget
	Fridges
	Washers
	Stoves
	Total

	130 units
	80 units
	60 units
	270 units

	@ av price $800
	@ av price $700
	@ av price $650
	

	$104,000
	$56,000
	$39,000
	$199,000


The following were the actual results for the three months:

Revenue

	Fridge sales
	137
	@ average price  $790  =
	$108,230

	Washers
	65
	@ average price  $710  =
	46,150

	Stoves
	  58
	@ average price  $700  =
	40,600

	
	260
	
	$194,980


Use this information to design and prepare a budget revenue report for the three months ended September.
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Please estimate how long it took you to complete this Chapter: 
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