MANAGING FINANCE – SETTING AND ACHIEVING BUDGETS
Section 3:  How do you develop an operating budget?
Activity 0308 – How do you develop a cash budget? 
Suggested Timing: 20–30 minutes
Calculate the budgeted cash position for a small service oriented firm at the end of July from the following figures derived from operational and profit budgets.


Cash in bank end of June $3,000


Service revenue earned June and not yet received but due to be received by end of July $7,000



Budgeted service revenue July $30,000 


Expect 80 % of clients will pay cash and rest should pay in 30 days ie in August


Wages due to be paid July $20,000


Supplies bought in June not paid for and due to be paid in July $2,500


Budgeted supplies in July $6,000  


will be paid for in cash and 50% in 30 days, ie in August


Rental payment due July $1,500


Advertising July $3,000 to be paid in cash.
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