MANAGING FINANCE – SETTING AND ACHIEVING BUDGETS
Section 3:  How do you develop an operating budget?
Activity 0307 – How do you develop a profit budget? 
Suggested Timing: 10–20 minutes
From the various operational budgets we prepared for the furniture manufacturer above summarise how you would present a profit budget to management. Try to group related items together. Look back over this section if you need guidance. The main thing is to arrive  at a figure for net profit. To save you looking back here are the figures from Activity 3 and Activity 6 above:

Sales
$700,000

Material costs
$285,000

Labour costs
$220,000

Factory overheads:

Machinery costs
$15,000

Other factory overheads
$25,000

$40,000

Marketing expense
$50,000

Administrative expense
$25,000
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Please enter your name in this text box:  

Please estimate how long it took you to complete this Chapter: 


                         Hours                            Minutes
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