MANAGING FINANCE – SETTING AND ACHIEVING BUDGETS
Section 3:  How do you develop an operating budget?
Activity 0306 – How do you develop an expense centre budget? 
Suggested Timing: 10–20 minutes
For the three expense centres below we have listed three or four items of expense. Identify which of the following factors each is related to:


time


space


support requested by other departments


level of activity in expense centre


level of borrowing.

	Expense centre
	Related to

	Computer service department

salaries


supplies (discs etc)


sub-contract programmers


	

	Repairs and maintenance department

rent


wages


supplies


	

	Accounting department

salaries


postage, printing and stationery


interest


telephone


	

	Security department

salaries


security supplies


vehicle expenses


sub-contract guards
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Please enter your name in this text box:  

Please estimate how long it took you to complete this Chapter: 


                         Hours                            Minutes
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