MANAGING FINANCE – SETTING AND ACHIEVING BUDGETS
Section 3:  How do you develop an operating budget?
Activity 0304 – How do you develop resources budgets for a non-manufacturer? 
Suggested Timing: 5–10 minutes
What resources budgets would be prepared by the following types of business?

a.

Hospital

b.
Haulage contractor 

c.
Motel

d.
Retail men’s clothing store
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