MANAGING FINANCE – SETTING AND ACHIEVING BUDGETS
Section 2:  How is an organisation’s budgeting process developed?
Activity 0207 – What does flexible budgeting entail? 
Suggested Timing: 10–20 minutes
Let’s return to our school tuckshop activity. Say the bursar called you up and said,

“While we have not finished the figures, I warn you your actual results are disappointing and well below budget. The principal will not be happy.” 

Disturbed by this, you mention it to your partner, who says, 

“Have you checked the enrolments?”

You do so and find that only 550 pupils are enrolled because a new private high school opened in the area.

Write down what you would do next.
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