MANAGING FINANCE – SETTING AND ACHIEVING BUDGETS
Section 2:  How is an organisation’s budgeting process developed?
Activity 0204 – Where does a manager start in preparing a budget?
Suggested Timing: 10–20 minutes
Suppose you accepted a position as running a large tuckshop employing some casual staff and using volunteers. The school bursar asks you to prepare a budget of income, expenditure and profit for the year. Write down how you would set about the task. Examine the exploration points for guidance on where you would start.
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