MANAGING FINANCE – SETTING AND ACHIEVING BUDGETS
Section 2:  How is an organisation’s budgeting process developed?
Activity 0203 – What is the most important or key budget to prepare first?
Suggested Timing: 5–10 minutes
Consider the following cases and identify what you think is the “key” budget. Is it a revenue budget, sales budget, or an expense budget? If you have difficulty in answering this question, refer to Section 1, Activity 7.

a.
Firm A has a patent (and therefore a monopoly) on a breakthrough medical device for a fairly prevalent health problem and can sell all it can produce and more.

b.
Firm B is a small business with severe cash problems. It is growing fast but not collecting its debts and having trouble finding money to finance its inventory levels.

c.
Firm C is in a competitive market and has spare capacity to produce more if it can find markets.

d.
Firm D is a listed company with disgruntled shareholders because of poor dividends and other companies “nosing” around considering takeover offers to shareholders.
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