MANAGING FINANCE – SETTING AND ACHIEVING BUDGETS
Section 2:  How is an organisation’s budgeting process developed?
Activity 0202 – What are their respective roles?
Suggested Timing: 10–20 minutes
In Activity 1 we identified senior management, responsibility centre managers and the accountant/treasurer as having key roles in the budgeting process. Let’s now examine what these respective roles might be.

The following scenario lists a number of ways in which the budgeting process might take place in an organisation. Write down what you consider are the advantages and disadvantages of each.

	Ways to budget
	Advantages
	Disadvantages

	Senior management prepares all budgets and passes them down the line as a given


	
	

	Senior management, department managers and the accountant meet as a committee to prepare budgets


	
	

	The accountant prepares all budgets for senior manager approval. These are given to line managers


	
	

	Line managers prepare budgets for their responsibility centre, which are collated by accountant and passed to senior management for approval 


	
	

	Accountant prepares draft budgets for each line manager, who amends as necessary
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