MANAGING FINANCE – SETTING AND ACHIEVING BUDGETS
Section 1:  How are budgets a tool for Managers?
Activity 0107 – What are the links between types of operational budgets?
Suggested Timing: 10–20 minutes
The following is an example of the various operational budgets in a large manufacturing firm.
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The connecting lines between budgets which show how they interrelate have deliberately been omitted. Let’s see if you can identify some of the relationships between the various operational budgets by answering these questions.

a.
Why is the sales budget described as the key budget?

b.
Do you consider there is any relationship between the sales budget and the following budgets?

i.
research and development budget
YES/NO?

ii.
production budget
YES/NO?

iii.
administrative expense budget
YES/NO? 

c.
Is there any link between the marketing expense budget and the selling expense budget?
YES/NO?

[image: image1.png]



Please enter your name in this text box:  

Please estimate how long it took you to complete this Chapter: 


                         Hours                            Minutes






















         Macleay Valley Community College                        Managing Finance Setting & Achieving Budgets – Activity 0107

V1 of 30/04/2008


