MANAGING FINANCE – SETTING AND ACHIEVING BUDGETS
Section 1:  How are budgets a tool for Managers?
Activity 0106 – How do you classify responsibility centres?
Suggested Timing:  5–10 minutes
Now let’s consider whether some more hypothetical areas should be separate responsibility areas and if so what type. If you have difficulty answering, have another look at the Discussion of Activity 4.

	Area

	Responsibility
Centre
Yes/No
	Type

	A product division in an wholesale distribution firm


	
	

	An independently owned retail store


	
	

	A machine shop in factory


	
	

	A council road gang


	
	

	A research and development section in a pharmaceutical factory
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Please enter your name in this text box:  

Please estimate how long it took you to complete this Chapter: 
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