MANAGING FINANCE – SETTING AND ACHIEVING BUDGETS
Section 1:  How are budgets a tool for Managers?
Activity 0103 – What are the benefits of budgeting?
Suggested Timing:  10–20 minutes
We have discussed how budgeting can assist managers. In Column 1 list what you think are the main benefits budgeting could give an organisation. But we need to be aware there can be some opposition to the idea. So in Column 2 list what you consider would be the main reasons a manager might oppose the whole idea of budgeting. Use your own organisation if possible or consider one you have some exposure to. Discuss the question with others, preferably managers in your or any organisation that you can access.
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